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Minutes of the Annual General Meeting held on 9 November 2009 

Apologies 

Minutes 

The Minutes of the 2008 AGM were accepted. 

#ÈÁÉÒÍÁÎȭÓ 2ÅÐÏÒÔ 

 ¢ƘŜ /ƘŀƛǊƳŀƴΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘΦ 
 
 Suggestions were invited for new walks/events in 2010.  Suggestions included: 
 
  A lunchtime summer picnic in the Great Glade 
  Kite Flying ς Forestry Commission may be required 
  Medicinal Plants  

4ÒÅÁÓÕÒÅÒȭÓ 2ÅÐÏÒÔ 

 Opening balance for the year was just over £1300.   
Total income this year: £1000. 
Total expenditure this year: £1159 
Current balance: £1100 
 

 Richard Davis was thanked for agreeing to independently audit the 2009 accounts. 

Elections 

 Diana Sawyer agreed to stand for the role of Chairman, proposed by Helen Cavell, seconded by 
Mick Hughes. 

 
 Sophie Walkden agreed to stand for the role of Treasurer, proposed by Alan Moultrie, seconded 

by Wendy Hogg.  
 
 Simon Cavell agreed to stand for the role of Secretary, proposed by DŀȅƴƻǊ hΩ/ƻƴƴŜƭƭ, seconded 

by Sandra Drew. 

AOB 

 Suggestions were invƛǘŜŘ ŦƻǊ ŀ ƎǳŜǎǘ ǎǇŜŀƪŜǊ ŀǘ ƴŜȄǘ ȅŜŀǊΩǎ !DaΦ  WƻƘƴ {ƘŜƭǘƻƴ όY{/tύ ǎǳƎƎŜǎǘŜŘ 
the Deer Society. 

 
 Members were reminded to keep their contact details up to date. 
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 John Shelton (KSCP) updated the audience about the damaged pond and explained that there 

was an intention to re-commission the pond if sufficient funding could be found. 

AOB 

There will be no committee meeting in November due to AGM. 
There will be no committee meeting in December. 

Actions 

SW: Meet with Richard Davis on Friday to audit accounts 
SC: Add the 2008 AGM minutes to the website 
SC: Arrange an honorary membership for Ross Evans 
JS: Speak to Jason Adams about becoming a referee 
SW: Email statement of income/expenditure to SC 
ALL: Review draft grant application 
SC: Provide GPS mapping unit for walk on 25th 
JS: Propose next grant meeting after reviewing the draft application 
SC: Provide DS with membership figures for the Annual Report 
DS: Contact FC about tent in the woods (near the Landrover pond) 

Next meeting 

Monday January 11 2010, 7pm 
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Annual Report 2009 

I will start this report by thanking the Committee for its support and help throughout the 
year, not only by attending meetings, but by coming to our Walks & Events, and helping 
at Fetes. Special mention is made of Simon our Secretary/Membership/Website 
Creator-Manager, Sophie our Treasurer and Mick & Gaynor, all of whom have very 
busy lives.  Thanks are also given to Ann Hardie, Press Officer for putting items in the 
KE Village Roundabout as well as parish magazines (ie Challock, Boughton Aluph, 
Wye, and Chilham) and our Auditor Richard Davis.  None of our Walks & Events 2009 
would have been possible without the enthusiasm and knowledge of our volunteer 
leaders who have been so generous with their time and patience. 
Our first ever Quiz was in March with Matt Care as quizmaster ably assisted by Liz.  
Questions were based on our Walks & Activities 2008 and 31 people took part.  We 
raised £117 whilst having a fun evening.  The winning team was CyMWD. 
New walks included:- Bluebells at Twilight (Mick Hughes); Mini-beasts for Mini-people 
(Debbie Adams ï KSCP); Trees of the Forest (Jon Shelton ï KSCP); and Foraging 
(Ross Evans ï Garden Harvest).  The Committee has given a total of 7 Honorary 
Memberships to Walk & Event leaders that have been very well received. 
We have, with the support of Jon Shelton KSCP, devised four circular walks from the 
villages into the forest that we have walked once this summer and are now re-walking.  
These walks will form the basis of a free leaflet that will give a map of the routes, 
shops/Post Offices/pubs etc surrounding the forest and I have written the first draft of a 
lottery bid to Awards for All, whilst Jon has sought designers/printers of the leaflet and 
prices. 
 

Diana Sawyer 
         Chairman  
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Walk/Event 

 

  

Quiz 34 

   Bluebell Walk 45 

   Bluebells at twilight 16 

 

Children's Prizes Issued 

Bluebell Walk 16 

 

Boughton Aluph Fair 91 

Mini-beasts 17 

 

Challock Goose Fair 100 

Bat Walk 36 

 

Belmont Country Fair 98 

Churring Nightjars 19 

 

Total 289 

Reptile Valley 29 

   Butterflies & Wild Flowers 9 

   Verdent Farm 14 

   7 Mile Hike 11 

 

Membership 

Forest Trees 26 

 
Named members 337 

Dormouse Survey 10 

 

Individual  212 

Foraging 23 

 

Joint 31 

Dormouse Survey 8 

 

Family 27 

Deer Dawdle 23 

 

Total 270 

Fungi Foray 17 

   Total 361 

    
 

           

 

 


